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SOLUTION TREE
Problem Tree Analysis

s:yamuzUaauu (Identify the Current
State)

Gap Analysis

Muuahknelusuina (Identify the
Future State)

31AS1:KGaVIW (Identify the Gap)

ouHUEaTAYaVI D (Develop a Plan
to Bridge the Gap)

CREATING EFFECTIVE
SOLUTIONS

Effects are illustrated as branches,

showcasing the conseguences of the

core problem. This helps to prioritize and E;g:::"nF L)
strategize solutions.

Identify core problems and analyze their
root causes and effects. This visual tool
helps in developing effective strategies

for resolution.

GAP ANALYSIS/TECHNOLOGY MATCHING

EFFECTS OF THE

Pain Point/Gain Point Expected PROBLEM

Outcome/Change

Appropriate
The roots represent underlying
causes that contribute fo the
problems. Understanding these
helps to address issues

Technology/Intervention
UNDERSTANDING THE PROBLEM

Problem tree analysis helps
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Uaaade ritkusldwiudu
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58dipudnatadnuazanal
avld 30%

effectively.

VISUAL REPRESENTATION

Understanding each aspect of the
problem tree is essential for effective

wvisualize issues.

KEY COMPONENTS

agma analysis and resolution design.
By addressing both causes and effects,
solution strategies can be developed to
tackle the root of the issues effectively.
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